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	ABOUT
[bookmark: _Hlk94788130][bookmark: _Hlk129077201]ALYCIA SETLIN
Alycia [image: photo of ALYCIA SETLIN]is an executive global coach, consultant, and mentor specializing in emotional intelligence, critical thinking, and leading with impact. 
With a commitment to truthful transparency, integrity, and value creation, Alycia helps leaders and organizations navigate complexity, elevate performance, and drive meaningful change. A firm believer that high-performing organizations are built on high-performing leaders, Alycia has worked with global powerhouses such as Cisco, Google, PayPal, Apple and Adobe. 
Through a dynamic blend of coaching, consulting, and mentoring, that transforms both people and processes—unlocking potential, strengthening decision-making, and ensuring lasting success.


SAFE SPACES, STRONG TEAMS
MASTERING PSYCHOLOGICAL SAFETY IN THE WORKSPACE
WITH
ALYCIA SETLIN
MAY 20, 2025
[bookmark: _Hlk174694626][bookmark: _Hlk178028532]Psychological safety is the key to high-performance teams and open communication in today’s global workplace. This Leadercamp explores how leaders can create an environment where employees feel safe to voice ideas, take risks, and engage in transparent conversations—especially with managers and higher-ups.
Drawing on research from Amy Edmondson and Google’s Project Aristotle, we’ll dive into practical strategies to foster trust, strengthen team dynamics, and bridge the gap between teams and leadership. 
Join Alycia's Safe Spaces, Strong Teams Leadercamp to learn how psychological safety fuels innovation, engagement, and long-term success.
[image: ]PARTICIPANTS WILL LEARN TO:
Use psychological safety as a communication tool to develop the confidence to speak openly with managers and leadership about concerns, challenges, and ideas.
Turn transparency into action, to foster a culture where team members feel safe discussing what’s working, what’s not, and what needs to change.
Bridge the gap between teams and leadership, and leverage psychological safety to create an open dialogue, ensuring employees feel heard and valued.
Strengthen trust, accountability, and autonomy, helping their teams take ownership of their work while feeling secure enough to raise difficult topics without fear of repercussions.
Adopt psychological safety as a leadership benchmark, and develop a deeper understanding of why top firms are making it a priority and how it drives long-term success, innovation, and retention.
Create pathways for emerging leaders by gaining a deeper understanding of the importance of empowering younger team members to take ownership and contribute to organizational growth.

[image: ]PREPARING FOR 
THE LEADERCAMP
The Leadercamp Guide can be used as a tool for facilitators and participants to get the most out of a Leadercamp experience. It includes an overview of what will be covered in the Leadercamp, information about Alycia Setlin, and suggestions for different ways you and your team can learn together or individually. Each guide concludes with application and reflection prompts to apply what you’ve learned.
[bookmark: _Toc48909870]About This Guide
This guide will help you prepare for and facilitate the program SAFE SPACES, STRONG TEAMS: MASTERING PSYCHOLOGICAL SAFETY IN THE WORKSPACE. The purpose of this guide is to help you generate a dialogue among participants and apply key concepts from the presentation to your own learning objectives. The guide can be leveraged effectively for both large and small groups.
[bookmark: _Toc48909871]The Audience
This program is for executives, managers, supervisors, and line staff. Ideally, the materials should be presented in a group setting, where the responses of others can be discussed and shared.
Watch As a Team
Prior to the Leadercamp, Zoom links are set up in Percipio. To host the Leadercamp for your team with Zoom, click on the Zoom link for the Leadercamp so that it’s ready to start on your screen. Then start a Zoom meeting, share your screen, and when you get asked what you want to share, choose the browser window with the Leadercamp ready to play. Select Share and enjoy! Be sure to contribute to the discussion in the chat feature.
For Individual Viewers
Watching alone this time? No problem. Click on the Zoom link in Percipio for the Leadercamp and begin watching. Get the most out of the event by participating in the conversation via the chat feature and by taking notes. And don’t forget to ask any questions you may have during the Q&A session.

APPLY WHAT 
YOU’VE LEARNED
Answer these questions to reflect on the Leadercamp and reinforce the ideas, practices, and strategies you’ve learned.
Can you recall a time when you have personally experienced the impact of psychological safety in your team dynamics 
Can you share a specific instance where you felt empowered to voice concerns or ideas openly with your managers or leadership after learning about psychological safety as a communication tool?
In what ways have you bridged the gap between your team and leadership to ensure open dialogue and a sense of being heard and valued in the workplace post-Leadercamp?
[image: ]How can you strengthened trust, accountability, and autonomy within your team, enabling them to take ownership of their work and address difficult topics without fear of repercussions?
Can you discuss how adopting psychological safety as a leadership benchmark has influenced your approach to team management and contributed to long-term success and innovation in your work environment?
What strategies do you plan to implement to create pathways for emerging leaders within your team, empowering them to contribute to organizational growth after attending the Leadercamp? 
[image: Live Leadercamps site]
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